23

23

27




(1)

1
) 2
3) 3
4) 4
(5) 5
(6) 6
(7) 7
(8) 8
9) 9
(10) 10
(11) 11
(12) 12
(13) 13
(14) 14
(15) 15
(16) 16
(17) 17
(18) 18
(19) 19
(20) 20
(21) 21
(22) 22
(23) 23
(24) 24
(25) 25
(26) 26
(27)
27
28
29
30
31
32
(28) 33
(29) 34
(30) 35
(31) 36
(32) 39
(33) 40
(34) 41
(35) 42
(36) 43
(37) 44
(38) 45
(39) CATV 46
(40) 47
(41) 48
(42) 49
(43) 50




(1)

H23 H24 H25 H26 H27
L, )
—>
: >
(H22) H23 H24 H25 H26 H27

(@) 4.19 4.19 4.19 4.19
(b) - 4.19 4.18
(b/a) 100.00%  99.76%




(2)

H23 H24 H25 H26 H27
(
o1 e H23 H24 H25 H26 H27
@) ) ) ) ) )
(b) ) ) ) ) )
(b/a) } } - } }




)

H23 H24 H25 H26 H27
—
(
H21  H22 H23 H24 H25 H26 H27
(@) ) ) ) ) )
(b) ) ) ) ) ) )
(b7a) h h B h B




(4)

H23

H24

H25

H26

H27

v

v

H27

H21

H22

H23

H24

H25

H26

@)

(b)

(b7a)




H23 H24 H25 H26 H27
| >
(
‘ot hpp H23 H24 H25 H26 H27
@) ) ) B ) B
(b) ) B ) B
(b/a) - - - - -




(6)

22
o
H23 H24 H25 H26 H27
(
(H21) H22 H23 H24 H25 H26
(@) 10,000 10,500 11,000 11,500 12,000
(b) 729 8,568 9,664 9,683
H26
(b/2) 85.68%  92.04%  88.02%

28,600

24
70




(7)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@) 80 80 80 80 80
(b) 76 73 55 70
(b/a) 91.25%  68.75%  87.50%
35 32
34 20
39 27




H23 H24 H25 H26 H27
(
W1 ppp 23 H24 H25 H26 H27
D) 30 33 36 39 42
(b) 28 30 30 27
87
(H25 ) 100.00%  90.91%  75.00%

(b/a)

10



H23 H24 H25 H26 H27
(
(Ha1) H22 H23 H24 H25 H26
@) 300,000 320,000 340,000 360,000 380,000
(b) 274,694 300,009| 303,073 361,769
H26
(b/a) 100.00%  94.71% 106.40%
CMS
CMS HTM
CMS




(10) CATV

CATV

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@) 6 12 20 30 40
(b) - 12 52 65
(b/a) 200.00% 433.33% 325.00%
48 17

10



(11)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@) 10 10 10 10 10
(b) 7 6 2
(b/a) 70.00%  60.00%  20.00%
1

11




(12)

H23 H24 H25 H26 H27
—
(
Ho2 H23 H24 H25 H26 H27
(a) ! 7 7 7
(b) 1 3 5 9
(b/a) 42.86% 71.43% 128.57%

12




(13)

H23 H24 H25 H26 H27
e
(
H23 H24 H25 H26 H27

(H22)

@)

(b)

(b/a)

13




(14)

NPO
H23 H24 H25 H26 H27
(
(o) H23 H24 H25 H26 H27
@ - - - - 0
) 58 56 56 62
(b/a) - - - -

14



(15)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@) 3,000 3,000 3,000 3,000 3,000
(b) 199 3,130 4,168 2,446
(b/a) 104.33% 138.93%  81.53%
20 3,130
24 4,168
18 2,446

15



(16)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@) 120 125 125 130 130
(b) 120 125 130 135
104.17% 104.00% 108.00%

(b/a)

16



H23 H24 H25 H26 H27
(
(2 | H23 H24 H25 H26 H27
() - - - - 30.0
(b) 14.6 16.2 17.3 16.8
(b/a) - - - -
DV
DV

17



(18)

H23 H24 H25 H26 H27
(
(H21) H22 H23 H24 H25 H26
91 91 91 91 91
H26 92.1 85.8 87.8 92.0
106.06% 103.64%  98.91%
18.3 17.2 16.1 16.0 16.0
19.7 17.2 15.4 14.4
106.40% 111.69% 111.81%
0.20 0.19 0.18 0.18 0.18
0.21 0.20 0.19 0.18
100.00% 100.00% 100.00%
1,800 1,800 1,700 1,600 1,500
1,654 2,001 2,809 3,638
111.17% 156.06% 214.00%
22,600 22,300 21,800 21,200 20,800
22,824 22,284 21,545 20,801
101.42% 103.50% 104.80%

18




(19)

H23 H24 H25 H26 H27
(
(i H23 H24 H25 H26 H27
(a) B ) B B B
(b) 97.0 96.1 96.0 96.2
(b/a) - } - } )
2y M2 H23 H24 H25 H26
H26 2,442,494 2,261,757 2,089,966 2,063,211
20
20
25

19




(20)

H23 H24 H25 H26 H27
(
(Ha1) H22 H23 H24 H25 H26
@ 50 500 500 500 500
o) 8949 1,629 5116 3,736
w0 106 ) (o 30.60% -9.77%  13.38%
23,995 22,366 27,482 23,746

23

20



(21)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
12 12 12 12
20% 20% 20%
2 1 1 0
10,521 7,656 7,096 0
20
20

21




(22)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@ 1 1 1 1
(b) 1 1 1 3
(b/a) 100.00% 100.00% 300.00%

25

22




H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@) 90 90 88 86 84

56 52 52 52
36 41 45 44
(b) 92 93 97 96
(a/b) 96.77%  92.78%  91.67%
91 78 76 76

23




(24)

H23 H24 H25 H26 H27
(

(H22) H23 H24 H25 H26 H27

82 80 77 80

175,010 246,256 165,000 177,612

H21
1,84,268 ) ( 9,258| 71,246 81,256/ 12,612
7

24




(25)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@) 1 1 1 1
(b) 0 0 0
(b/2) 0.00%  0.00%  0.00%

25




(26)

23
NPO
H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@ 2 2 2 2
©) 0 0 1
0/2) 0.00%  0.00%  50.00%

26




(27)

H23 H24 H25 H26 H27
(
(Ha1) H22 H23 H24 H25 H26
(%) 97.7 97.9 98.1 98.3 98.5
o6 97.5 97.7]  96.96] 97.52
100.00%  99.04%  99.41%
98.2 98.3 98.4 98.5 98.6
(%) 98.1 98.3  98.01  97.97
100.10%  99.70%  99.56%
98.1 98.1 98.2 98.2 98.3
) 98.1 980  97.96 97.80
99.90%  99.86%  99.50%
95.0 95.5 96.0 97.0 98.0
) 94.1 945 9423  93.15
99.47% 98.67%  97.03%

27




(27)

H23 H24 H25 H26 H27
(
(H21) H22 H23 H24 H25 H26
@) 99.6 99.6 99.6 99.7 99.7
(b) 99.6 99.6 99.5 99.5
H26
(b/a) 100.00%  99.90%  99.90%
24 26

28



(27)

H23 H24 H25 H26 H27
(
(H21) H22 H23 H24 H25 H26
@) 94.0 94.5 95.0 95.5 96.0
(b) 93.1 92.4 93.1 93.7
H26
98.30%  98.52% 98.63%

(b/a)

29




(27)

H23 H24 H25 H26 H27
(
oy H22 H23 H24 H25 H26
@ 98.2 98.2 98.3 98.3 98.5
(b) 98.0 98.8 98.5 99.1
H26
(/) 100.61% 100.31% 100.81%

30



(27)

H23 H24 H25 H26 H27
(
oy H22 H23 H24 H25 H26
@ 97.6 97.7 97.7 97.8 97.8
N ) 97.6 97.5 97.5 97.4
H26 (v/2) 99.90%  99.80%  99.69%
@ 98.7 98.8 98.8 98.9 98.9
R ) 98.7 98.6 98.5 98.5
H26 (v/2) 99.90%  99.70%  99.70%
5,360
23 5,851
3,935
24 5,805
20 6,942

31




(27)

H23 H24 H25 H26 H27
(
oy | H22 H23 H24 H25 H26
@ 38.0 38.4 38.7 39.1 39.5
) 36.5 38.0 38.2 38.2
H26
(/) 100.00%  99.48%  98.71%
@ 73.6 75.7 77.8 79.9 82.0
) 70.8 70.7 71.4 72.6
H26
(/) 96.06%  94.32%  93.32%
L 1,864 6.56ha
PR
L 637 5.52ha
PR
PR
26

32




H23 H24 H25 H26 H27
(
(i H23 H24 H25 H26 H27
@ 50 100 100 150 150
(b) 40 39 40 36
(H22
16,050 0) 78.00%  40.00%  36.00%
15,600 39,000
16,000 40,000
14,680 36,700

33



(29)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
(@ 3,000 3,000 3,000 3,000 3,000
(b) 9,400 0 0 35,643
0.00%  0.00% 1,188.10%

(b/a)

34



Plan - Do - Check - Action PDCA
H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
(@ 490 480 470 460 450
41
(b) 498 3
(b/a) 87.87%
22
_ 23 24
23
25
25 11 24
22 883 413 11 18 12 20

35




(31)

H23

H24 H25 H26 H27
(
(h22) 123 H24 H25 H26 H27
@) - - - - -
(b) 8 2 2
(b/3) - - - - -

36



23

40 - 5.0 26.0
13,800 - 19,300 13,800 - 19,300
50 - 51
39 - 2.5 12.0
8,000 - 8,900 8,200 - 8,900
13 - 14
1.6 - 1.9 10.0
6,000 - 7,000 6,200 - 7,000
10 - 12
42
21
22 11 23
23
24
5.0% — 6.2% 26.0% —
19,300 20,600 19,300 - 20,100
51
2.5% - 3.0% 12.0% —
8,900 8,900
14
1.9% - 2.4% 10.0% —
7,000 - 8,000 7,000
12
42
21
24 26
48,000 - 63,000
24

37




21

25

25

52

38




(32)

H23 H24 H25 H26 H27
—
(
(H22) H23 H24 H25 H26 H27
D) 288 281 273 268 264
(b) 306 288 278 265
(a/b) 100.00%| 101.08% 103.02%
14 10
12 12

39




(33)

H23 H24 H25 H26 H27
—
(
(22) H23 H24 H25 H26 H27
(a) B B B B B
) 194 208
(b/a) - - - - B

24

24

25

40



(34)

H23 H24 H25 H26 H27
(
(i H23 H24 H25 H26 H27
@ ) - - - -
(b) ) B B B B -
(b/a) - - - - -

41



H23 H24 H25 H26 H27
(
(H21) H22 H23 H24 H25 H26
t-CO2 @ _ ~ _ ~ 7,578
(b) 7,813 8,455 8,793 8,536
89.63%  86.18%  88.78%

(a/b)

42



H23 H24 H25 H26 H27
(
(Hey 123 H24 H25 H26 H27
(@) 3 3 3 3
(b) 3 1 0 1
(b/2) 33.33%  0.00% 33.33%

EV

437

43



(37)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
(@) 1 2 2 4
(b) 0 0 0
(b/a) 0.00%  0.00%  0.00%

44




(38)

ASP
H23 H24 H25 H26 H27
—
(
(H22) H23 H24 H25 H26 H27
@) 15 18 21 24 27
(b) 12 11 17 13
(b/a) 73.33%| 94.44%  61.90%
23 TV
ASP
23 24
24 LAN Gb
25 25 26

45



(39) CATV

H23 H24 H25 H26 H27
—
B ——
(
(H22) H23 H24 H25 H26 H27
(a) 100 - - - -
(b) 0 100 - - - -
(b/a) 100 . OO% - - - -
CATV 23
CATV
CATV

46




(40)

H23 H24 H25 H26 H27
—
(

(H22) H23 H24 H25 H26 H27
(@) ) ) ) ) )
(b) ) ) ) ) ) )
(b7a) h h B h B

25
131 125

47




(41)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
@) 3 3 3 6
(b) 0 0 0
(b/a) 0.00%  0.00%  0.00%

25

48




(42)

H23 H24 H25 H26 H27
(
(Ha1) H23 H24 H25 H26 H27
@ - - - - 359
) 320 341 338 346
(0/2) 94.99%  94.15%  96.10%
15 13

49



(43)

H23 H24 H25 H26 H27
(
(H22) H23 H24 H25 H26 H27
12 12 12 12
20% 20% 20%
2 1 1 0
10,463 7,627 8,079 0
20
20
25 26

50



